
 
 

2017 “Wink” Tapply Waterfront Staff Workshop 
 

Held in Conjunction with the “Wink” Tapply Playground Leader’s Workshop 
 

At the Bessie Rowell Community Center – Franklin, NH** 
 

Saturday, June 3rd ~ 8:30am – 3:30pm 
 
 

 

 
 

 

 

8:30-9:00:        Registration, coffee and light refreshments 
 
 

Keynote Speaker 
 

9:00 – 10:30: Well-known motivational speaker Ed Gerety will share with us his Inspiring message on how 
to be better leaders and more responsible and compassionate role models to our campers.  
His presentation is sure to leave a lasting impact on staff and supervisors. 

 

 
General Sessions  

 

 
 

10:30-11:30: Lifeguard Responsibilities – More than a Day at the Beach or Pool: 
You’re a certified lifeguard and now you’re looking forward to a summer of getting a tan 
while relaxing in the sunshine at the municipal pool or lake…WRONG!!!! This session will 
review and address lifeguard responsibilities from a risk management perspective including 
but not limited to: a lifeguard’s professional, moral and legal responsibility as well as a 
review of general responsibilities and personal safety. Kerry Horne, M. Ed, CWWS, 
Executive Director of NHRPA & wellness coordinator at HealthTrust 

  
11:30-12:00:    You Wouldn’t Stick Your Face on a Hot Stove Would You?  A burn is a burn is a burn! 

This brief session will address the importance of protecting your largest organ from 
sun damage. Lara Gruner – Former Waterfront Director - Moultonborough       
Recreation Dept.; former Aquatics Director – Greater Nashua YMCA; Lifeguard, 
CPR and First Aid Instructor; Crisis Counselor - Becket Family of Services 

 
 

12:00 –1:00:    Lunch w/ counselors and waterfront staff 
 
 
 

Aquatic “Speed” Sessions -– 1:00 – 3:00 pm 
 

1:00 – 1:30    It IS  a Matter of Life and Death: 

 Building on the morning session this speed session will review and address specific skills, 
responsibilities and expectations from a practitioner’s experience, reinforcing the absolute 
importance of the job of a lifeguard.  Lara Gruner  

 

1:30-2:00  In the Public’s Eye: Public Perception and Customer Service. Should there be an 
incident at your facility that warrants investigation, the public’s perception of how you do 
your job and how you treat the public may be as important as how you actually do your 
job. This session will stress the importance of not just doing your job well, but being 
professional in all aspects of your duties. Donna Kuethe, CPRP - Recreation Director 
Town of Moultonborough and Lara Gruner 

 



 

           

2:00-2:30      It’s Just a Card: You’ve passed your Lifeguarding Course and now you are all set  
                    for the season right? Not necessarily! This session will address the importance of    
                    pre-season orientation and training and regular in-service sessions and work-outs.  

          Whether your facility requires it or not, you must practice the skills to be prepared  
          and stay in shape. Jessica Fleming – Aquatics Director Wolfeboro Parks and      

                      Recreation. Lifeguard,  Lifeguard Trainer, Swimming Instructor and Educator.  
 
2:30-3:00      More than Kickboards and Sometimes it IS Fun and Games: The secret to a     
                    good swim lesson is preparation and making it FUN! This session will address not    
                    only swim lessons but ideas for fun activities in and around the waterfront such as  
                    water carnivals. Jessica Fleming                        
 
 

 

3:00 pm:          “I Scream, You Scream, We All Scream for the Ice Cream Social” 
                     Time to relax, visit and enjoy a bowl of ice cream with all the toppings you can fit! Win great      
                      door prizes to take back and use at camp 

 

 

Turn in your completed Evaluation Form at the end of the day 
and get a raffle ticket to win one of two $25 Visa Gift Cards! 

 

 

 

 

 

 

 


